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Background 

ShareSoc is a not-for-profit membership organisation run by individual investors for 

individual investors. www.sharesoc.org 

ShareSoc is dedicated to the support of individual investors (private shareholders as opposed to institutional 

investors). Their aim is to make and keep members better informed so as to improve their investment skills 

and protect the value of their investments. ShareSoc actively runs campaigns and forums when issues relating 

to individual investors need to be improved, campaigns may engage with the Government, individual 

companies, or other organisations where appropriate. 

 

THE NEED TO SPEAK WITH ONE VOICE 

ShareSoc was created in the belief that individual investors, speaking with one coordinated voice rather than 

as individuals creates more influencing opportunities for individual investors. 

 

FOR INVESTORS BY INVESTORS 

ShareSoc is a not-for-profit organisation, supported by donations and membership subscriptions from the 

members who control the organisation. It is incorporated as a company limited by guarantee and run by a 

conventional Board of Directors, elected by our members. At present, all Directors are volunteers, not paid for 

their services as Directors.  

 

SERVICES  

ShareSoc provide a comprehensive range of services to individual investors, including news and information, 

support for direct investment, representation, education information and education events, company 

presentations, networking and company reports.  

 

SUPPORT INFRASTRUCTURE SUB COMMITTEES 

Policy SC 

SIGnet SC 

Marketing SC 

Education SC 

Events SC 

Nomination SC 

 

SIGnet  

ShareSoc and SIGnet signed a merger agreement in 2019.  The SIGnet educational network provides private 

investors with the opportunity to meet in small groups to discuss investment topics and strategies, with the 

aim of becoming better investors. SIGnet was founded by the late John Lander in 1998 and currently has 24 

groups nationally. 

The aim of the merged organisation was to benefit all UK investors and members, offering an enhanced range 

of options and services. This included a specific SIGnet membership intended to preserve and build on John’s 

legacy. 

http://www.sharesoc.org/
https://www.sharesoc.org/about-us/directors/
https://www.sharesoc.org/membership/signet-membership/
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Objectives  
 
ShareSoc’s objectives are to improve Individual Investor’s investment experience, and promote their interests 

within the UK, by: 

 

Promoting / Facilitating Providing Protecting / Ensuring 

• individual investment in the 
stock market 

• individual shareholder 
engagement with 
companies 

• good corporate governance 

• the interests of individual 
investors to public bodies, 
financial service providers 
and companies 

  

• networking and 
communications facilities 

• news and other information 

• support to any other 
activities that promote the 
current or potential future 
investment activities of 
members 

• the value of members 
investments 

• equal treatment for all 
shareholders 
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Goals and Activities 

ShareSoc champions the interests of individual investors to UK government, investment regulators, media and 

listed companies/funds by seeking to influence and improve relevant: 

• UK Government policy and practice (particularly HMT and BEIS) 

• UK Investment and corporate regulators (particularly FCA, FRC, LSE) 

• UK Listed Company/Fund Boards and Boards of Directors 

They empower and connect individual investors by: 

• Providing access to information and support to inform their decisions on the selection and retention 

of investments, the exercise of ownership rights and the use of associated services such as investment 

platforms. 

• Enabling them to work together to influence individual companies through focused campaigns and 

shareholder liaison groups, seeking specific governance changes/improvements. 

• Organising events at which they can research and influence companies, together with other events to 

educate them and enable them to influence effectively. 

• Enabling them to network with each other, companies and policy makers. 

• Providing formal and informal education opportunities and materials. 

They enable this work by: 

• Maintaining ShareSoc’s own governance and infrastructure. 

• Undertaking activities that deliver on aims such as investor events, newsletters, publications, 

information networks and relationship development with policymakers, influencers etc. 
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Example Campaigns 
Woodford Investment Management Ltd. 

Many individual investors lost money as a result of the dramatic loss in value of assets within investment 

vehicles managed by Woodford Investment Management Limited. ShareSoc is keen to establish whether there 

is realistic recourse available for affected investors. ShareSoc has launched a campaign to help investor seek 

redress, to ensure that the events which harmed individual investors are properly examine, to press for 

changes in regulations/ regulatory enforcement and improve standards and accountability. 

 

Redcentric plc 

Redcentric announced a major misstatement of its accounts in 2016, resulting in a collapse of its share price. 

ShareSoc launched a campaign to seek redress for shareholders and sanctions for those responsible for the 

misstatement. Subsequently, the FRC fined and sanctioned Redcentric’s auditors, PwC, for failing to follow 

basic audit standards. After shareholders threatened legal action, Redcentric agreed a scheme of redress, 

offering some compensation to shareholders purchasing shares in the period during which the misstated 

accounts prevailed. The FCA has launched criminal prosecutions against certain former Redcentric Directors. 

 

Beaufort Securities Ltd 

 Beaufort Securities was declared insolvent and placed into special administration by the FCA in 2018. The 

appointed administrators (PwC) estimated administration costs would be £100m vs ~£600m of client assets 

managed by Beaufort. They also indicated that costs would be allocated proportionate to account values and 

larger accounts could suffer haircuts of up to 40% to cover the administrator’s costs. ShareSoc campaigned on 

behalf of Beaufort’s clients and was instrumental in getting a well-qualified creditors’ committee appointed. 

This resulted in a reduction of the cost estimate to £55m and agreement that costs should be shared equally 

amongst all accounts (as the actual costs incurred did not vary significantly with the size of account). That, in 

turn, meant that for almost all clients the administration costs were fully covered by the FSCS and most clients 

did not lose any assets or money. 
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ShareSoc Board of Directors 
 

Mark Northway 

Chair 

Mark Northway, BA, MBA, IMC. Mark is an experienced practitioner in financial 

markets with wide ranging managerial and governance experience across 

credit, fixed income, equity and treasury markets, and associated cash and 

derivative instruments. His experience spans multiple disciplines including 

marketing, trading, investment and the management of complex financial and 

regulatory risk within a variety of vehicles and legal structures. 

 

 

Lord Lee of Trafford 

Patron 

John Lee is regarded as one on the UK’s leading private investors, having bought 

his first shares sixty years ago. He was one of the earliest to recognise the long-

term potential of PEPs (the forerunner of ISAs) when they were launched in 

1987 and was judged to be the first ISA millionaire in 2003. 

John has written over 250 articles for FT Money and has given numerous 

lectures and interviews on his investment philosophy as a long-term value 

investor. In 2014 Pearsons published his well-received book “How to Make a 

Million – Slowly: my guiding principles from a lifetime of successful investing”. 

In 2019 Grosvenor House published his primer for teenagers and young 

investors “Yummy Yoghurt: A First Taste of Stock Market Investment”. 

John is a Chartered Accountant with a wide experience of investment banking 

and business and is Patron of ShareSoc, the leading body lobbying and 

campaigning on behalf of private investors. From 1979-92 he was a Member of 

Parliament, and during this period he was both a Defence and Tourism Minister. 

A former High Sheriff of Manchester, he sits as a member of the House of Lords 

as Lord Lee of Trafford and lives in Richmond, Surrey. 
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Ray Williams, SIGnet Director 

Non-Executive Director 

Ray has been an investor since November 1984 at the time of the BT 

privatisation with a particular interest in pharmaceuticals, the industry he made 

his career in. Ray left the pharmaceutical industry to concentrate on investing. 

He became very aware of how few investors he knew and in seeking to contact 

other investors he learnt of and joined SIGnet. He has since benefited 

enormously from the increase in his knowledge and understanding of the world 

of investment. 

Ray has led SIGnet since the beginning of 2018 and has been able to guide the 

group into merger with ShareSoc. This is a merger where all realise that together 

we can achieve far more for private investors than each individually. 

 

Mark Bentley 

Non-Executive Director 

Mark Bentley, M.A. Mark has been a full-time stock market investor since 2004, 

having pursued investment as a rewarding hobby for 20 years previously. Most 

of Mark’s career was spent in the I.T. industry beginning with Logica in 1980, 

where he worked on the Giotto Halley’s Comet intercept mission for the 

European Space Agency amongst other projects. In 1987 Mark started his own 

IT services business, Anvil Technology Ltd, which he ran successfully for 14 

years. He is an active investor, attending many company meetings each year 

and publishes his findings on a number of investment orientated web sites. 

 

Mike Dennis 

Non-Executive Director 

Mike Dennis is a chartered engineer by profession who worked firstly for Shell 

and then later for BOC, the industrial gas business. In the latter part of his time 

there he moved into sales, marketing and business development and ultimately 

spent several years as a Board Director for BOC’s UK businesses. Since 2012 

Mike has been running his own consultancy business and spending time 

developing his own investment portfolio. Mike is also a STEM (Science, 

Technology, Engineering and Maths) ambassador and spends time encouraging 

students to take in interest in STEM related careers. 

https://www.sharesoc.org/membership/signet-membership/
https://www.sharesoc.org/membership/signet-membership/
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Paul de Gruchy 

Non-Executive Director 

Paul has a background in law, latterly as Head of Legal for BNP Paribas Offshore, 

where he helped establish a large number of listed investment funds. Before 

that he spent time developing financial services policy and legislation for the 

regulator and government in Jersey. Since moving to the UK in 2016, he has 

focused on investing, running a high conviction portfolio of small cap, cash 

generative stocks that are overlooked by the market but have potential for 

significant growth. Paul is also a non-executive Director of GCP Infrastructure 

Investments, a FTSE 250 listed investment company, which gives him a direct 

understanding of the responsibilities of the modern Board. 

 

Karin Schulte 

Non-Executive Director 

Karin has worked in global logistics, investment banking and private equity in 

Asia for a total of 25 years based in Hong Kong, Singapore and Australia. Karin 

is currently based in the UK and actively invests in listed and unlisted companies. 

Karin has extensive experience also in the not-for-profit sector both in the UK 

and internationally. Karin has a portfolio of roles and has a particular interest in 

the next generation of leaders. 

 

 

 

Chris Spencer-Phillips 

Non-Executive Director 

Chris Spencer-Phillips has considerable experience of recruiting at Board Level, 

specialises in Non-Exec Director projects and is a qualified personal profile and 

psychometric analyst. Chris has a background in advertising (Young & Rubicam, 

US) and the graphics industry (Letraset) as well as starting two publishing 

companies (Doverlodge and Datateam).  He is a keen golfer (Rye & St Enodoc), 

a former racehorse breeder (champion sprinter in Ireland) and was a Council 

Member of the Racehorse Owners Assoc for 16 years. 
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David Stredder 

Non-Executive Director 

David started as a sports journalist in his early working life, but he decided to 

concentrate on his growing property management business from the age of 29. 

That business grew to be one of the largest in South London and was sold to an 

industry consolidator in the late nineties. Since then, he has concentrated on 

his listed and unlisted investments and is an active small cap investor. David was 

a founder and eventual Chair of the London Business Club and networking 

continues to play an important role with the regular monthly investor dinners 

and company presentations that he arranges in South East London. 

 

Amit Vedara 

Non-Executive Director 

Amit Vedhara BSc, MBA (dist) has a background in Marketing and growing 

organisations. With over 25 years in industry and consulting, he has operated 

as a Marketing Director and interim consultant establishing a track record of 

unlocking growth across multiple sectors in listed firms, turnarounds and 

private venture-backed firms. Amit has change leadership experience at Board 

level in Marketing, Pricing and Product and has worked in both digital and more 

traditionally organised environments. Amit has been investing his entire adult 

life and takes a mix of contrarian and risk-weighted approaches to his stock 

picking in both quoted and unquoted companies. 

 

Cliff Weight 

Non-Executive Director 

Cliff Weight has been a stock market investor since 1984. He now focuses on 

smaller growth companies. He was a Director of MM&K, the leading 

independent remuneration consultant, and has 30 years’ experience as a 

remuneration consultant advising many FTSE 350, Small Cap and AIM 

companies. He is a member of the Editorial Board of Executive Compensation 

Briefing. He is the author of the Directors’ Remuneration Handbook. 
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The Appointment 
 

Role Non-Executive Chair 

Company ShareSoc 

Website www.sharesoc.org  

Sector Membership organisation, currently 7,000 members 

Location London  

Time Commitment Up to 4 days per month 

Tenure Initial period of 1 yr and may thereafter be renewed on a rolling 

annual basis by mutual agreement, subject to the further agreement 

of the members of the Company at each Annual General Meeting. 

Remuneration Non-Executive Director positions are not remunerated; expenses will 

be paid in line with ShareSoc expenses policy. 

 

 

Business Concept and the Market 

• ShareSoc is a not-for-profit organisation, created by investors for investors, with the aim of 

improving the investment experience for individual investors and to promote their interests 

wherever this is needed. 

• We are very proud to enjoy the patronage of Lord Lee of Trafford, who is regarded as one of the 

UK’s leading private investors and who shares our passion.  

• With 15% of the UK market owned by individual shareholders, ShareSoc plays a key role through 

lobbying and campaigning, and though providing educational, networking and information 

services to individual investors across the UK. 

• We protect the interests of individual investors and enable them to have their proper say as 

owners of the businesses in which they invest. 

• We provide informative newsletters, digital news channels, company reports, educational events, 

networking opportunities and both online and physical events. 

• ShareSoc has significantly raised its profile through active campaigns (Beaufort Securities, Sirius 

Minerals Plc and Woodford Funds) and has grown its membership by over 30% pa. The Board sees 

considerable potential to further expand our membership and to extend the influence of the 

organisation.  

• Current Chair, Mark Northway, has held the role for the past five years, during which time 

ShareSoc has become the pre-eminent organisation representing the interests of individual 

shareholders, has more than doubled its membership and has achieved a sound financial footing. 

Mark will remain on the Board in a non-executive capacity. 

 

  

http://www.sharesoc.org/
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Overview 

ShareSoc are seeking a Non-Executive Chair, based in London, for ShareSoc, a successful membership 

organisation which supports individuals who invest in the stock market. 

ShareSoc has grown impressively over the last five years and is now looking for a Chair with stock market 

experience and a deep interest in governance issues to lead the board through the next stage in the 

organisation’s development. 

The role will be attractive to the right candidate as an opportunity to influence and improve the investment 

environment for individual investors, and to play a key role in developing ShareSoc into a much larger, more 

influential, and effective organisation. 

Key Responsibilities 

• Ensure that ShareSoc’s Board is effective in its task of setting and implementing the organisation’s 

direction and strategy. 

• Represent ShareSoc’s aims and policies to the outside world. 

• Provide leadership to the Board. 

• Oversee the adoption, delivery and communication of the organisation’s governance model. 

• Take responsibility for the Board’s composition and development. 

• Plan and conduct the Board meetings. 

• Ensure the Board focuses on its key tasks, with the support of existing subcommittees. 

• Participate in the development and implementation of an operational framework to support for 

the organisation’s continued growth. 

• Enable the Non-Executive and Executive Directors to fulfil their duties and responsibilities and are 

effective stewards of ShareSoc. 

• Chair meetings of the Board effectively and efficiently, bringing impartiality and objectivity to the 

decision-making process. 

• The Chair will be responsible for creating the conditions for overall Board and individual director 

effectiveness. 

• Ensure that the Board monitors performance and sets direction in an effective way and satisfies 

itself that appropriate action is taken to remedy problems as they arise. 

• Be a champion for all the members and work with the Board to further craft and shape a vision of 

ShareSoc for the future, which is compelling, ambitious and realisable. 

The Chair Will Also 

• Support the recruitment of ShareSoc’s first Operations Manager / General Manager with a brief 

to raise the profile and increase membership. 

• Where appropriate be the public face of ShareSoc in the media or with Government. 

• Be a passionate advocate for and practitioner of the highest standards of corporate governance. 
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Time Commitment 

The commitment required is not expected to exceed more than 6 bi-monthly meetings per year, however this 

will increase should you take the opportunity to be involved in committee work.  

Tenure 

Your appointment as Non-Executive Director is for an initial period of one year and may thereafter be renewed 

on a rolling annual basis by mutual agreement, subject to the further agreement of the members of the 

Company at each Annual General Meeting. 

Professional Background 

• A proven track record as a Director within a robust and complex commercial environment. 

• Experience as a Chair of a Board of an organisation of scale - be it in the private sector or a not-

for-profit environment. 

• The successful candidate will most likely have a Non-Executive Director career and will have 

enjoyed a successful career as a Company Director. 

• First-hand investment knowledge across FTSE and AIM stocks, investment trusts and mutual 

funds, either as a Fund Manager or Personal Investor. 

• Has experience of dealing with senior industry and government representatives. 

• Experience of growing a Membership Organisation would be beneficial. 

• Media savvy. 

• Good IT/Tech skills would be beneficial.  

Personal Characteristics 

• A visionary, high profile leader able to lead the ShareSoc Board and leverage the progress already 

made. 

• Independence of thought and sound judgement. 

• Strong interpersonal skills with a steady and calm demeanour. 

• Has the ability to facilitate productive Board discussion without overriding the ability of the 

Board to decide (does not push own agenda). 

• Values discretion and confidentiality. 

• Gravitas, commands respect and able to listen and build unity in a Boardroom context. 

• A strong advocate of encouraging enterprise and entrepreneurialism. 

• ShareSoc is an equal opportunities employer and is committed to promoting equality and diversity 

in the workplace. Applications are encouraged from all representative groups. Applications will be 

considered, and appointments made solely on merit. 
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Appendix 
 

Appointment Process 

The recruitment process is being led by the ShareSoc Nomination Committee supported by First Flight Non-

Executive Directors Ltd. 

 

Appointment Timetable 

Closing date for applications is 09:00hrs, Monday 17th May 2021.   

Interviews with ShareSoc: June 2021 

 

Applications 

If you feel that you meet the criteria outlined above, please apply for this role on the First Flight web site: 

www.FirstFlightNonExec.com under role # 1135 by clicking on the link, if you are already registered with us 

or by registering your CV via the link on our home page and then clicking on the 'click here to apply for role'. 

For more information or an informal discussion please contact First Flight Non-Executive Directors on 01797 

270271 or email info@firstflightnonexec.com. 

 


